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ChildFund Ireland Board Charter

1) Purpose of Charter

2)

a)

b}

]

The conduct and operation of the ChildFund freland (hereinafter ChildFund) Board is

primarily governed by the ChildFund’s Memorandum and Articles of Association.

The charter sets out the role, composition, responsibilities and policies relating to the Board
of ChildFund, not otherwise addressed within the ChildFund’s Memorandum and Articles of
Association,

The purpose of the board charter is to implement a high- standard of governance and to

clarify the role and responsibility of the Board.

Board Membership

a)

b}

4

The ChildFund Memorandum and Articles of Association provides for directors to be
appointed for a three year term, renewable for a second three year term.

In the normal course of events directors may be re-elected having stood down for a full
calendar year,

The nomination of potential directors is a responsibility delegated to the current directors

and it is acknowledged that the Chief Executive may be in a position to know of and to put

forward names of potentially suitable candidates to the directors. They will nominate

suitable candidates for appointment to the ChildFund Board having regard for the skill mix

required for the effective operation of the Board, and nominees’ cultural and reputational fit
with ChildFund.
On invitation to act as a director of ChildFund, prospective directors are encouraged to meet

formally with the Chairman, other directors and Chief executive as necessary to acquaint

themselves with the culture and operations of ChildFund. Prospective directors may be

invited to attend a Board Meeting prior to committing to act as a director.

The skill mix for the Board will be reviewed periodically but should ideally comprise
expertise in advocacy, HR, governance, accounting, commercial law, marketing, fundraising

and international development. Directors will be expected to have sufficient competence to




